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Introduction

The UK-US Economic Prosperity Deal (EPD), signed on 8 May 2025 and described by its signatories as a 
‘landmark economic agreement’, was designed to deepen transatlantic trade and investment ties between 
the two countries following President Trump’s announcement of the ‘Liberation Day’ tariffs on 2 April 2025. 
It sets out commitments across tariffs, non-tariff barriers, digital trade, and economic security, aimed at 
strengthening supply chains and fostering growth in strategic sectors. In August 2025, BritishAmerican 
Business (BAB) published its first analysis of the EPD1, assessing each commitment and its potential impact 
on business. Six months later, we revisit those commitments to evaluate progress and identify where 
challenges remain.

As we offer this analysis, it is important to understand that, aside from the baseline tariffs, some limited 
market access agreements and the steel and car issues, the EPD is a framework for future negotiation rather 
than the finished article. Since the initial announcement, progress has been mixed; while the Tech Prosperity 
Deal (TPD) was announced at Chequers in September, we need to remind ourselves that this is really a 
framework for potential future agreements, such as the promising sounding agreement for the pharma 
sector, which has been announced and for which we are waiting to see the detailed text.

On balance, BAB was disappointed by the imposition of the new baseline tariffs but understood why they 
were imposed and why they were, reluctantly, accepted. More positive are the non-tariff issues contemplated 
in both the EPD and TPD, which, if successfully negotiated, will encourage more trade and investment, and 
greater alignment, between the US and the UK.  

Summary of August Analysis

When the EPD was agreed, while recognizing that trade barriers for UK exporters remained higher than they 
were previously, we cautiously welcomed it as a relatively successful outcome compared to what other 
countries and trading blocs had been able to negotiate at the time.

Our initial review concluded that the EPD marked a significant step in addressing US concerns while 
reinforcing the importance of the transatlantic trade and investment relationship. It delivered tangible 
outcomes in sensitive sectors, including tariff reductions for automotive and aerospace products, new 
agricultural market access commitments, and a pathway toward resolving steel and aluminum tariffs. At the 
time of signing, the UK secured the lowest reciprocal tariff rate among countries with similar US agreements, 
helping reduce uncertainty for businesses and strengthen bilateral ties. However, we also highlighted that the 
10% reciprocal tariff on most UK exports still means higher costs compared to pre-April levels, and that the 
agreement does not clearly provide a competitive advantage over the EU.

We also noted that, while the EPD is not a comprehensive free trade agreement, the document sets out 
the General Terms for a future, legally binding agreement. It offers a framework for future cooperation 
and has generated optimism about further negotiations on tariff reductions, non-tariff barriers, and digital 
trade. We, however, stressed that key challenges remained around implementation and enforcement, as 
several commitments lacked clear timelines and mechanisms, including quotas for steel and aluminum 
and preferential treatment for pharmaceuticals. We thus recommended that, to sustain momentum, both 
governments should prioritize full implementation of existing commitments, provide clarity on rules of origin 
and quota administration, and establish structured fora - such as a Joint EPD Council - to monitor progress 
and engage industry.

1 BritishAmerican Business , The US-UK Economic Prosperity Deal, August 2025

https://www.babinc.org/wp-content/uploads/The-US-UK-Economic-Prosperity-Deal-An-Analysis-from-BAB.pdf
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Progress and Engagement on the EPD 
Since August

Since our first analysis, the UK and the US have continued to actively engage at ministerial and technical 
levels. President Trump’s State Visit in September reaffirmed the strategic importance of the bilateral 
relationship, with both governments reiterating their commitment to advancing EPD objectives. We also 
understand that negotiating teams have remained active2 on tariffs, non-tariff barriers, digital trade, and 
Section 232 issues. Our understanding is that talks are productive yet complex in some areas, as it is the 
nature of negotiations. 

A notable development during the State Visit in September 2025 was the signing of the TPD, a framework for 
cooperation on AI, civil nuclear energy, quantum technology, and frontier innovation. The TPD was anticipated 
in the original EPD text, and its conclusion marks a positive step toward aligning digital and innovation 
priorities. In our analysis3 of the deal, which we welcomed, we noted that, to realize its ambitions, both 
governments must prioritize implementation details, measurable targets, and domestic policies that support 
energy resilience and innovation, while advancing alignment on technical standards, data frameworks, and IP 
protection to strengthen transatlantic competitiveness.

Most recently, on 1 December 2025, the UK and US announced a landmark pharmaceuticals agreement 
under the EPD framework. The deal secured exemptions from potential Section 232 tariffs on branded 
pharmaceuticals for at least three years, and it established a pathway for deeper life sciences collaboration. 
The deal will also secure preferential terms for the UK’s medtech exports. This development marks a 
significant step toward reducing uncertainty for the sector and strengthening transatlantic health resilience.

2 UK Parliament, UK-US Trade Statement made on 1 December 2025
3 BritishAmerican Business, The US-UK Technology Prosperity Deal, November 2025

https://questions-statements.parliament.uk/written-statements/detail/2025-12-01/hcws1108
https://www.babinc.org/wp-content/uploads/The-US-UK-Technology-Prosperity-Deal-An-Analysis-from-BritishAmerican-Business.pdf
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BAB Analysis
Six months on, our review of the EPD commitments reveals a complex picture. There has been meaningful 
progress and breakthroughs in some areas, but others remain stalled.

Other than the TPD, the most positive, and promising, development is the announcement of the UK-US 
deal on pharmaceuticals. This could mark a notable breakthrough, as it guarantees 0% tariffs for all UK 
pharmaceutical exports for at least three years, and commits both governments to enhance regulatory 
alignment, expedite approval processes, and support joint innovation platforms. In return, the UK committed 
to increased spending on new drugs and treatments, a longstanding issue in the UK. Further progress will be 
needed to slow down the pace of disinvestment in the UK from major pharma companies.

In other areas of the EPD, progress has been less straightforward. On tariffs, the 10% reciprocal tariff on UK 
goods, imposed under US executive authority, remains in place. There is a question around what impact legal 
challenges to the President’s tariff powers before the U.S. Supreme Court will have, with a ruling expected in 
early 2026. Neither outcome would be good for business: on the one hand, if tariffs are upheld, UK exporters 
will continue to be worse off than before these tariffs were introduced; on the other hand, if these tariffs 
are deemed unlawful, it is unclear what alternative options might be explored, and whether the validity of 
agreements such as the EPD will survive. Washington insiders suggest that the government already has 
plans to re-impose tariffs using other laws available to the administration, and the whole issue of claiming 
and paying rebates for tariffs already paid looks extremely challenging.

Automotive quotas have been implemented, providing partial relief for UK carmakers: the first 100,000 
vehicles now enter at a 10% tariff rather than 27.5%, though this is still higher than pre-EPD levels and growth 
beyond quota limits faces steep duties. However, there remains a continued lack of clarity on reimbursement 
for shipments made before the quota took effect.

On agriculture, the UK has removed its 20% tariff on US beef and created a duty-free quota of 13,000 metric 
tons, but the US reallocation of its beef quota to the UK has not yet occurred and is due by January 2026 - a 
deadline that will be critical for UK exporters. Ethanol concessions are operational, benefiting US producers, 
but raising serious concerns for UK bioethanol manufacturers, who have warned that the 1.4 billion liter 
quota could destabilize domestic production and threaten domestic jobs.

Issues around steel and aluminum remain unresolved. Despite the EPD’s commitment to establish an MFN 
quota for UK exports, no progress has been made. Though UK products continue to face 25% tariffs, a better 
position than the rest of the world, which is subject to 50% tariffs, the US retains authority to raise these to 
50% if compliance with supply chain security requirements is deemed insufficient. It is clear that the US is not 
yet satisfied with the UK’s regime for excluding cheap Chinese steel from leaking into the supply chain. 

Other sectors, including semiconductors, critical minerals, and heavy trucks, remain under investigation. 
Notably, tariffs on medium and heavy-duty trucks and parts were imposed in November, with only partial 
relief for UK-origin parts.

Significant progress on non-tariff barriers and digital trade remains to be seen. Digital trade provisions and 
paperless customs processes are still at the conceptual stage, though the TPD provides a foundation for 
future cooperation on AI and cybersecurity. 
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Overall, there has been a reasonable amount of progress on the EPD, with some notable breakthroughs. 
Despite some initial concerns that the US would have limited capacity to negotiate with the UK beyond 
the initial agreement, both the US and the UK have continued to actively engage around areas listed in the 
agreement. Because of that, the deal has delivered some tangible benefits, particularly in pharmaceuticals, 
as well as automotive, beef, and ethanol, but progress elsewhere has been slower. Some of our sources 
in Washington suggest that there is a view that the UK may be slowing progress in certain areas of the 
negotiation with a view to the IEEPA ruling, though there is a broad understanding that the approach put in 
place by the US Administration is likely not going to change in any case.

Key challenges remain in sectors such as steel, aluminum, and agriculture, where negotiations are complex 
and politically sensitive. The persistence of the 10% reciprocal tariff created a new reality for UK exporters, 
putting UK businesses in a worse position compared to before ‘Liberation Day’. However, the 10% tariff rate 
also remains the lowest rate the US has negotiated with international partners.

BAB recommends that both governments prioritize clarity and predictability. This includes publishing 
timelines for outstanding commitments, accelerating negotiations on steel and aluminum, and continuing 
negotiations on key sectors, particularly those that might be affected by section 232 tariffs in the future. 
We also urge structured engagement with industry to identify practical solutions and avoid unintended 
consequences, particularly in sensitive sectors such as agriculture and life sciences. The EPD remains a 
valuable framework, but its success will depend on sustained political will and a clear focus on delivering 
outcomes that support businesses on both sides of the Atlantic.

Overall Assessment and BAB Recommendations
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AUGUST ANALYSIS DECEMBER ANALYSIS

Commitment Progress as of 
August 2025

Analysis /
Business Impact

Recommendations / 
Next Steps 

Progress as of 
December 2025

Recommendations / 
Next Steps

1. Reciprocal tariff 
reduction

Commitment to 
negotiate a reciprocal 
reduction of applied 
tariff rates in sectors 
of importance to each 
country.

Any agreement will 
include UK territories.

The UK’s June 20 update 
re-stated the commitment 
to work with the US to 
implement reductions as 
soon as possible. 

The UK’s trade strategy 
identified bio-sciences, 
clean energy and advanced 
manufacturing as having 
“exceptional export 
potential”.

The UK identified eight 
priority sectors in its 
industrial strategy, providing 
a detailed set of sector 
plans, and will focus 
overseas investment 
support on these sectors 
(advanced manufacturing, 
clean energy, creative 
industries, defence, digital 
and technology, financial 
services, life sciences and 
professional services). 

BAB welcomes the 
commitment to reduce 
tariffs further in strategic 
sectors.

While the UK has outlined 
the domestic sectors it 
believes has the most 
export potential in its 
Trade and Industrial 
Strategies, the UK and US 
should publicly outline 
which sectors they 
intend to prioritize in the 
negotiations and carry 
out consultations with 
business leaders from all 
sectors. 

One option to ensure 
momentum is carried 
forward on this 
commitment is for both 
governments to commit 
to a progress review at the 
six-month anniversary of 
the deal. 

Any future tariff reductions 
should be subject to 
phased transitions where 
appropriate.

There has not been a 
formal announcement 
of sector prioritization or 
reciprocal tariff reductions 
beyond what was agreed 
in June. The UK and US 
continue to state their 
intention to negotiate 
reductions “as soon as 
practicable,” but no new 
timelines or sector lists 
have been published.

The baseline 10% 
reciprocal tariff remains 
in place for most UK 
goods, and this is being 
challenged in US courts 
under IEEPA. Appeals are 
ongoing, and the Supreme 
Court may review the 
legality of these tariffs, 
but for now they remain in 
effect.

It seems the UK and 
US have focused on 
implementing specific 
quotas (autos, beef, 
ethanol) rather than 
broad tariff reductions. 
No evidence of new 
negotiations on broader 
reciprocal tariff cuts since 
August.

Uncertainty remains high: 
businesses still face the 
10% reciprocal tariff, which 
is worse than pre-EPD 
conditions. This uncertainty 
can discourage investment 
and planning for exporters.

BAB still believes the UK and 
US should publicly outline 
which sectors they intend to 
prioritize in the negotiations 
and carry out consultations 
with business leaders from 
all sectors.

One example of a sector 
that BAB supports 
prioritizing in negotiations 
for an exemption from 
the 10% tariff is Scotch 
Whisky, given the growing 
recognition of the shared 
interests of Scotch/Bourbon 
producers, and in light of 
the potential re-instatement 
(in July 2026) of previously 
paused Section 301 tariffs 
on Single Malt Scotch 
Whisky.

ADDRESSING TARIFFS

https://assets.publishing.service.gov.uk/media/68838f4ebe2291b14d11af2e/uk-trade-strategy-print.pdf
https://assets.publishing.service.gov.uk/media/69256e16367485ea116a56de/industrial_strategy_policy_paper.pdf
https://www.gov.uk/government/publications/industrial-strategy-sector-plans/sector-plans
https://www.gov.uk/government/publications/industrial-strategy-sector-plans/sector-plans
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2. Reduction of beef 
tariffs

The UK will remove 
its 20% tariff on US 
beef and create a 
preferential duty-free 
quota of 13,000 metric 
tons. 

The US will allocate 
13,000 metric tons of 
its “Other Countries” 
tariff rate quota to the 
UK.

No further details on 
US implementation of 
this commitment were 
included in the US June 
16th Executive Order nor 
in the June 23 or June 30 
federal register notices. 

The UK update on June 
20 set out further detail: 
indicating that it would 
create a duty-free quota for 
US beef of 13,000 metric 
tonnes per calendar year, 
and that it would also 
remove the 20% tariff on 
US beef imports under the 
existing 1,000 mt WTO 
quota shared between 
the US and Canada. It 
is unclear when the UK 
changes will come into 
effect.  

The UK indicated that it 
would start the legislative 
process to implement 
these changes.

The UK update also 
indicated that the US would 
allocate a 13,000 mt quota 
for UK beef as quickly as 
possible and at the latest 
by 1 January 2026.  

The US previously had 
access to a 1,000 metric 
ton UK quota shared with 
Canada which was subject 
to a 20% tariff. The deal 
removes that tariff and 
creates a new 13,000 mt 
quota for US beef.

US exports will have to meet 
UK food standards, meaning 
that only hormone-free US 
beef is likely to qualify.

Having a specific UK 
allocation is advantageous 
to UK exporters, as 
previously other countries 
would use up much or all 
of the quota - in 2025 the 
“Other Countries” allocation 
was spent in just 17 days4, 
creating a risk for UK 
exporters that they would 
send shipments to the US 
only to find that the quota 
had been used by other 
countries. 

The UK should clarify if 
the UK quota for US beef 
will apply at the same 
time as the US quota. The 
UK EPD update set out 
that the US commitment 
would apply from January 
1, 2026, however, it didn’t 
mention when the UK 
commitment would 
apply from, and the US 
Executive Order made no 
mention of this date.

The US should publicly 
clarify when and how 
it is implementing its 
commitment on beef 
which was mentioned in 
the original text but not 
in the June 16 Executive 
Order.

On 30 June, the UK 
removed its 20% tariff on 
imports of US beef within 
a 13,000 metric ton (mt) 
quota.

The US is yet to implement 
legislation to reallocate 
to the UK 13,000 mt of 
its tariff rate quota for 
beef at MFN rates. This 
is concerning, as it is 
supposed to happen by 1 
January 2026 at the latest, 
as per EPD text.

As an additional 
development, on 13 
November 2025, the 
US exempted all beef 
products (HTSUS codes 
0201–0210) from 
reciprocal tariffs under 
Executive Order 14257. 
This means UK beef 
exports to the US will not 
face the 10% reciprocal 
tariff, removing a major 
cost barrier.

Both countries should 
clarify quota administration 
rules (e.g., timing and 
carry-over provisions) and 
ensure transparency on SPS 
compliance.

The US should also provide 
updates on any actions that 
have been taken to meet 
the 1 January deadline 
for the reallocation of 
13,000 metric tons of its 
“Other Countries” tariff rate 
quota to the UK – this is 
because, since the signing 
of the agreement, there 
has been no evidence of a 
Federal Register notice or 
implementing legislation 
yet. If the US failed to 
implement the reallocation 
by the 1 January deadline, 
USTR should clarify what 
interim measures they 
intend to put in place.

4 AHDB, Impact of UK-US Trade Deal on UK Agriculture, May 15, 2025

AUGUST ANALYSIS DECEMBER ANALYSIS

Commitment Progress as of 
August 2025

Analysis /
Business Impact

Recommendations / 
Next Steps 

Progress as of 
December 2025

Recommendations / 
Next Steps

https://www.whitehouse.gov/presidential-actions/2025/06/implementing-the-general-terms-of-the-united-states-of-america-united-kingdom-economic-prosperity-deal/
https://www.whitehouse.gov/presidential-actions/2025/06/implementing-the-general-terms-of-the-united-states-of-america-united-kingdom-economic-prosperity-deal/
https://www.federalregister.gov/documents/2025/06/23/2025-11473/implementing-the-general-terms-of-the-united-states-of-america-united-kingdom-economic-prosperity
https://www.federalregister.gov/documents/2025/06/23/2025-11473/implementing-the-general-terms-of-the-united-states-of-america-united-kingdom-economic-prosperity
https://www.gov.uk/government/publications/us-uk-economic-prosperity-deal-epd/update-on-the-uk-us-economic-prosperity-deal-epd-web-accessible-version#:~:text=On%2016%20June%2C%20the%20Prime,administered%20on%20a%20quarterly%20basis.
https://www.gov.uk/government/publications/us-uk-economic-prosperity-deal-epd/update-on-the-uk-us-economic-prosperity-deal-epd-web-accessible-version#:~:text=On%2016%20June%2C%20the%20Prime,administered%20on%20a%20quarterly%20basis.
https://www.trade-tariff.service.gov.uk/news/stories/introduction-of-the-new-united-states-preferential-agreement-under-the-us-uk-economic-prosperity-deal-epd---30-june-2025
https://www.hooperandco.com/us-tariff-update-november-2025/
https://ahdb.org.uk/impact-of-UK-US-deal-on-UK-agriculture
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3. Quota for US 
ethanol

The UK will offer a 
preferential duty-free 
quota of 1.4bn liters of 
US ethanol.

The UK indicated in its 
June 20 update that it 
would begin the legislative 
process to create a quota.

US ethanol exporters will 
now be able to export 1.4 
billion liters duty free, a 
reduction from the UK’s 
existing rate of 19%.

The UK bioethanol industry 
has warned the UK 
government that removing 
tariffs for US ethanol may 
cause the UK industry to 
collapse - the 1.4bn quota 
is close to the UK’s entire 
annual demand for the 
product.

Earlier this year, the 
President announced plans 
to raise US ethanol tariffs to 
match higher rates imposed 
by other countries, citing 
Brazil’s 18% tariff. This 
commitment is likely as 
a result of the President’s 
interest in this area, however 
the US hasn’t taken any 
further action on ethanol 
more broadly and its 2.5% 
tariff remains in effect.

The UK government 
should continue dialogue 
with the domestic UK 
industry to understand the 
expected impacts of the 
EPD.

The UK implemented 
legislation and 
operationalized a duty-free 
quota of 1.4 billion liters 
for US ethanol on 30 June 
2025. HMRC tariff notices 
confirm the quota is active, 
with 913 million liters 
available for the remainder 
of 2025 and the full 1.4 
billion liters applying from 
1 January 2026 onward.

BAB’s recommendation 
here remains the same 
as six months ago: the 
UK government should 
continue to engage with 
the domestic bioethanol 
industry to understand the 
impact of this commitment 
and implement support 
measures where needed.

AUGUST ANALYSIS DECEMBER ANALYSIS

Commitment Progress as of 
August 2025

Analysis /
Business Impact

Recommendations / 
Next Steps 

Progress as of 
December 2025

Recommendations / 
Next Steps

https://www.gov.uk/government/publications/us-uk-economic-prosperity-deal-epd/update-on-the-uk-us-economic-prosperity-deal-epd-web-accessible-version#:~:text=On%2016%20June%2C%20the%20Prime,administered%20on%20a%20quarterly%20basis.
https://www.trade-tariff.service.gov.uk/news/stories/introduction-of-the-new-united-states-preferential-agreement-under-the-us-uk-economic-prosperity-deal-epd---30-june-2025
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4. Automotive tariffs

The US will create a 
10% tariff quota for 
the first 100,000 UK 
auto exports. This is 
a reduction from the  
previous tariff rate of 
27.5%.

The US will create 
an accompanying 
arrangement for auto 
parts.

The June 16 US Executive 
Order set out that the tariff 
relief for automobiles 
would go into effect seven 
days after the publication 
of an order in the Federal 
Register. A notice was 
published on June 23, and 
the tariff reduction and 
quota came into effect on 
June 30.

The quota was backdated 
to begin from May 8, 2025 
and is pro-rated for 2025 
at 65,205 vehicles. 

Beginning on January 1, 
2026, the quota will be 
administered quarterly 
with 25,000 cars being 
allowed at the 10% tariff 
rate every three months, 
although unused quota 
amounts from the first 
quarter can be carried 
forward to the third 
quarter, and any unused 
quota from the second 
quarter can be carried 
forward to the fourth.

The UK exported just over 
100,000 cars to the US in 
2024. While the negotiated 
quota covers almost all 
of expected UK exports, it 
also reduces opportunities 
for UK growth in this area, 
particularly if demand 
for UK cars grows due to 
the UK’s more favorable 
arrangement.

While the deal secures 
a tariff reduction from 
27.5% to 10% for the first 
100,000 vehicles, the tariff 
rate before the President’s 
2025 tariff actions was just 
2.5% meaning that UK auto 
exporters are subject to 
higher tariffs than they were 
previously.

While the first-come first-
serve 25,000 per quarter 
quota avoids front-loading 
and favoring companies 
who are ready to ship on 
January 1, it also introduces 
an added layer of complexity 
and cost to UK exporters.

The US and the UK should 
agree and articulate 
how the reimbursement 
process will work for UK 
exporters who shipped 
cars and paid higher tariffs 
between May 8 and June 
30. The UK government 
may wish to monitor quota 
usage to ensure that it is 
utilized evenly across the 
sector. 

BAB advocates for 
increasing mutual 
recognition of existing 
standards in the auto 
sector. The US and the 
UK should seek to avoid 
duplicate testing in both 
markets if the vehicles 
satisfy safety standards in 
one country.

The US tariff-rate quota 
(TRQ) for UK automobiles 
is fully operational. 

•	 For 2025, the quota 
was pro-rated to 
65,205 vehicles (May 
8–Dec 31) at a 10% 
tariff (7.5% Section 232 
+ 2.5% MFN)

•	 From Jan 1, 2026, the 
full 100,000-vehicle 
quota applies, 
administered quarterly 
(25,000 per quarter, 
with carry-forward 
rules for unused quota)

There still isn’t any 
published mechanism yet 
for refunds on vehicles 
shipped between May 8 
and June 30 that paid the 
full 27.5% tariff.

BAB calls again for clarity 
on reimbursement for 
shipments before June 30.

Ideally, we would also like 
to see further negotiations 
for a potential future quota 
expansion or a transition 
to a flat tariff rate without 
volume caps, in order not 
incentivize growth.

AUGUST ANALYSIS DECEMBER ANALYSIS

Commitment Progress as of 
August 2025

Analysis /
Business Impact

Recommendations / 
Next Steps 

Progress as of 
December 2025

Recommendations / 
Next Steps

https://www.whitehouse.gov/presidential-actions/2025/06/implementing-the-general-terms-of-the-united-states-of-america-united-kingdom-economic-prosperity-deal/
https://www.whitehouse.gov/presidential-actions/2025/06/implementing-the-general-terms-of-the-united-states-of-america-united-kingdom-economic-prosperity-deal/
https://www.federalregister.gov/documents/2025/06/23/2025-11473/implementing-the-general-terms-of-the-united-states-of-america-united-kingdom-economic-prosperity
https://www.federalregister.gov/documents/2025/06/30/2025-12060/imports-of-automobiles-automobile-parts-civil-aircraft-and-civil-aircraft-parts-from-the-united
https://www.cbp.gov/trade/quota/bulletins/qb-25-508-2025
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Cars shipped under the 
quota will not be subject 
to additional US duties on 
iron, steel and aluminum.

The US Executive Order 
and Federal Register 
notices confirmed that 
auto parts would be 
subject to a 10% tariff and 
are not limited by a quota.

Japan secured a baseline 
15% tariff deal with the US 
on July 23, 20255. If this 
also applies to products 
like automobiles, which 
are subject to section 232 
tariffs, then Japan car 
exports will face a higher 
tariff than UK exports, but 
will not be subject to a 
quota. The deal reached 
between the US and the EU 
also secured a baseline tariff 
of 15% on July 28, 20256.

5. Steel and aluminum 

The US will create a 
quota at most favored 
nation rates for UK 
steel and aluminum 
exports (including 
derivatives).

This is contingent 
upon the UK meeting 
US supply chain 
requirements.

UK was exempt from June 
3 announcement that 
steel and aluminum tariffs 
would be raised to 50%.

It was expected that the 
removal of steel and 
aluminum tariffs would be 
announced in the June 16 
agreement. The June 23 
US executive order says 
that the UK is committed 
to working to meet US 
supply chain requirements,

On June 3, the President 
announced that steel and 
aluminim tariffs would be 
raised to 50%. 

The UK received an 
exemption from the new 
tariff rate of 50%. At the 
time of writing steel and 
aluminum products were 
still subject to a 25% tariff. 
However, as of June 3, this 
tariff only applies to the steel 
and aluminum content of 
imported products.

BAB welcomes this 
commitment as an 
important first step in 
supporting a shared 
key sector and national 
security priority for the UK 
and the US. 

The UK and US should 
convene a working 
group on supply chain 
requirements to resolve 
US economic security 
concerns. The US and 
the UK should reach an 
agreement and offer 
clarity on how rules of

UK steel and aluminum 
exports remain subject to 
25% Section 232 tariffs, 
and the US has not yet 
established the promised 
MFN tariff-rate quota for 
UK steel and aluminum. 
The June Executive Order 
authorized the Secretary 
of Commerce to create 
such quotas “at a future 
time,” contingent on UK 
compliance with supply 
chain security standards.

While exemption from 
50% tariffs is positive, 
uncertainty over quota 
timing and compliance 
requirements is delaying 
investment decisions in UK 
steel and aluminum sectors. 
BAB calls for the publication 
of a clear timeline for quota 
implementation.

5  White House Fact Sheet: President Donald J. Trump Secures Unprecedented U.S. – Japan Trade and Investment Agreement, July 23, 2025.
6  Fact Sheet: The United States and European Union Reach Massive Trade Deal – The White House

AUGUST ANALYSIS DECEMBER ANALYSIS

Commitment Progress as of 
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https://www.whitehouse.gov/presidential-actions/2025/06/adjusting-imports-of-aluminum-and-steel-into-the-united-states/
https://www.whitehouse.gov/presidential-actions/2025/06/adjusting-imports-of-aluminum-and-steel-into-the-united-states/
https://www.whitehouse.gov/presidential-actions/2025/06/implementing-the-general-terms-of-the-united-states-of-america-united-kingdom-economic-prosperity-deal/
https://www.whitehouse.gov/fact-sheets/2025/06/fact-sheet-president-donald-j-trump-increases-section-232-tariffs-on-steel-and-aluminum/
https://www.whitehouse.gov/fact-sheets/2025/06/fact-sheet-president-donald-j-trump-increases-section-232-tariffs-on-steel-and-aluminum/
https://www.whitehouse.gov/fact-sheets/2025/06/fact-sheet-president-donald-j-trump-increases-section-232-tariffs-on-steel-and-aluminum/
https://www.federalregister.gov/documents/2025/06/23/2025-11473/implementing-the-general-terms-of-the-united-states-of-america-united-kingdom-economic-prosperity
https://www.whitehouse.gov/fact-sheets/2025/07/fact-sheet-president-donald-j-trump-secures-unprecedented-u-s-japan-strategic-trade-and-investment-agreement/

https://www.whitehouse.gov/fact-sheets/2025/07/fact-sheet-the-united-states-and-european-union-reach-massive-trade-deal/
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and that provided they 
meet those, the US 
intends to promptly 
construct a quota at MFN 
rates. 

The order also states 
that a tariff-rate quota for 
steel and aluminum be 
established “at a future 
time” when the Secretary, 
in consultation with 
USTR, deems appropriate. 
The order says that in 
determining whether to 
establish the quota, the 
Secretary shall act in the 
national interests of the 
US, and take into account 
actions taken by the UK 
to implement the General 
Terms (May 8 Agreement), 
and any final UK-US 
agreement that may be 
agreed. 

This update just referred 
to a tariff-rate quota, not 
an MFN quota. 

Non-steel and aluminum 
content faces applicable 
additional tariffs (for 
instance, reciprocal tariffs). 
For example, a composite 
product worth $100 which is 
made of 60% steel and 40% 
other material would pay 
e.g. 25% tariff on $60 and 
10% tariff on $40. 

One exception is that 
products that are subject to 
auto tariffs will not also be 
charged steel tariffs.

origin will apply to US 
imports of UK steel.

The ultimate goal should 
be to fully remove tariffs 
for UK exports of steel 
and aluminum to the US.

No Federal Register notice 
or CBP guidance has been 
issued as of November 
2025. President Trump’s 
September state visit 
was supposed to bring 
developments in this area, 
but this did not happen.

As a reminder, the UK 
must demonstrate 
compliance with US 
supply chain security 
rules, including ownership 
transparency and “melted 
and poured” origin 
requirements.
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https://blog.coleintl.com/tradenews/cbp-issues-guidance-for-us-uk-economic-prosperity-deal
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6. Pharmaceuticals 

Intention to negotiate 
preferential outcomes 
on pharmaceuticals. 

The intention is 
contingent on 
UK compliance 
with supply chain 
requirements. 

The UK also commits 
to improving the 
overall environment 
for US pharmaceutical 
companies operating 
in the UK.

The UK update reiterated 
that both countries 
remain focused on 
securing significantly 
preferential outcomes 
for pharmaceuticals 
and other sectors that 
may be subject to s232 
investigations.

The June 16 US update 
contains similar language 
and mentions that any 
negotiation is contingent 
on the UK complying 
with certain supply chain 
security standards. 

In April 2025, the US 
launched a section 
232 investigation into 
pharmaceutical imports, 
citing national security 
concerns over supply chain 
dependence. This raises the 
risk of significant tariffs on 
UK pharmaceutical exports. 

On July 8 President Trump 
suggested in a Cabinet 
Meeting that tariffs of up 
to 200% could be applied 
to pharmaceutical imports, 
with levies being delayed be 
a year or more. Commerce 
Secretary Lutnick confirmed 
that an announcement was 
expected at the end of July 
2025, once the report is 
completed. 

While the EPD acknowledges 
life sciences collaboration, 
it does not yet provide a 
concrete exemption for the 
UK.

Securing a UK exemption 
to any additional tariffs 
imposed as a result of the 
section 232 investigation 
should be a high priority 
for future negotiations.

Both sides should consider 
negotiating potential 
exemptions for companies 
that have invested in re-
shoring, and negotiating 
a one to two year delay of 
entry-into force of any new 
s232 actions. In parallel, 
MFN pricing proposals 
and their implications for 
international cost-sharing 
should also be factored in.

A future trade discussion 
may wish to prioritize:

•	 A fast-track UK–US 
regulatory framework 
including joint 
trials, licensing, and 
validation

•	 Reaching a 
commitment that the 
US will accept evidence 
from UK clinical trials

•	 Securing SME access 
to innovation pathways 
and public-private R&D 
hubs

In December 2025, a 
landmark UK-US deal on 
pharmaceuticals was 
announced, securing 
exemptions from Section 
232 tariffs on branded 
medicines, establishing a 
framework for regulatory 
cooperation (MHRA-FDA), 
and including measures 
to incentivize investment 
in UK manufacturing 
and R&D. MFN pricing 
negotiations are ongoing, 
and implementation 
timelines for regulatory 
alignment are yet to be 
published.

Governments should 
publish a clear roadmap 
for implementing 
regulatory cooperation 
commitments, including 
timelines for joint trials and 
expedited approvals. BAB 
recommends monitoring 
MFN pricing negotiations 
and continuing structured 
engagement with industry 
to maximize investment 
opportunities under the new 
framework.
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https://www.gov.uk/government/publications/us-uk-economic-prosperity-deal-epd/update-on-the-uk-us-economic-prosperity-deal-epd-web-accessible-version#:~:text=On%2016%20June%2C%20the%20Prime,administered%20on%20a%20quarterly%20basis.
https://www.whitehouse.gov/presidential-actions/2025/06/implementing-the-general-terms-of-the-united-states-of-america-united-kingdom-economic-prosperity-deal/
https://www.whitehouse.gov/presidential-actions/2025/06/implementing-the-general-terms-of-the-united-states-of-america-united-kingdom-economic-prosperity-deal/
https://www.gov.uk/government/news/landmark-uk-us-pharmaceuticals-deal-to-safeguard-medicines-access-and-drive-vital-investmentfor-uk-patients-and-businesses?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=43495196-9520-4036-957d-a0419ef3d7a8&utm_content=immediately
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•	 Joint platforms for 
regulatory certification, 
trade facilitation, and 
emergency response

•	 Agreeing a minimum 
viable partnership 
focused on AI-driven 
diagnostics, mRNA 
platforms, and 
research infrastructure

•	 Sustained agency-level 
collaboration (e.g., 
MHRA–FDA, NIHR–
NIH, NHS–HHS) on 
innovation pipelines 
and trial coordination

7. Other sectors that 
may be impacted by 
s232 tariffs

Intend to negotiate 
preferential outcome 
on other sectors that 
may be subject to 
section 232 measures 
or other tariff 
measures.

US June 16 Executive 
Order: in the General 
Terms, the United States 
and the United Kingdom 
committed to adopt a 
structured, negotiated 
approach to addressing 
United States national 
security concerns 
regarding sectors that 
may be subject to future 
section 232 investigations. 

To that end, the United 
States and the United 
Kingdom further 
committed to strengthen 
aerospace and aircraft 
manufacturing supply

The US has several ongoing 
section 232 investigations 
including on:
Commercial Aircraft Jet 
Engines and Parts (report 
due January 2026); 
Trucks and Parts; Critical 
Minerals; Semiconductors; 
Pharmaceuticals; Copper 
Products; Timber and 
Lumber; Polysilicon and 
Unmanned Aircraft Systems. 
The investigations into Steel 
& Aluminum and Autos & 
Auto Parts are still ongoing 
and have both resulted in 
duties being imposed.

Securing a UK exemption 
to any additional tariffs 
imposed as a result of the 
section 232 investigation 
should be a high priority 
for future negotiations. 

The UK and the US should 
consider establishing 
specific working groups to 
agree a pathway towards 
securing a UK exemption 
from any further tariffs 
imposed as a result of 
ongoing section 232 
investigations.

Since August, no 
new exemptions or 
preferential outcomes 
have been finalized beyond 
aerospace and autos.

On 17 October, a new 
25% tariff on medium- 
and heavy-duty trucks 
and truck parts, and a 
10% tariff on buses were 
imposed. The UK did not 
secure an exemption here, 
other than the fact that 
UK-origin truck parts may 
qualify for a reduced tariff 
of 10%, compared to the 
standard 25% for other 
countries.

We continue to urge both 
governments to establish 
sector-specific working 
groups to negotiate 
exemptions or phased 
implementation.
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https://www.chrobinson.com/en-gb/resources/insights-and-advisories/client-advisories/2025q4/10-20-2025-client-advisory-section-232-tariffs-on-imports-trucks-truck-parts-and-buses/
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chains by establishing 
tariff-free bilateral trade 
in certain aerospace 
products.

The UK Ministerial 
Statement update 
reiterated that both 
countries remain focused 
on securing significantly 
preferential outcomes 
for sectors that may 
be impacted by s232 
investigations. 

8. Aerospace The US June 16 Executive 
Order set out that tariffs 
imposed by presidential 
actions shall no longer 
apply to UK aerospace 
products that fall under 
the WTO Agreement on 
Trade in Civil Aircraft. 

This took effect on 
June 30 and applied 
to civil aircraft, their 
engines, parts, and 
components; their other 
parts, components, and 
subassemblies; and 
ground flight simulators 
and their parts and 
components.

This was a new 
commitment in the 
June implementation 
announcement which 
removed 10% tariffs on UK 
civil aerospace products.

The US text also mentions 
that the UK and the US will 
work to establish tariff-free 
bilateral trade in aerospace 
products. This wasn’t 
mentioned in the UK text.

On May 1, 2025 the 
Secretary of Commerce 
initiated a s232 investigation 
to determine the impact of 
commercial aircraft and jet 
engines, and associated 
parts, on national security. 

BAB welcomes the US 
commitment to eliminate 
tariffs on civil aerospace 
products. 

The two parties should 
clarify whether UK 
products will continue to 
be exempt from future 
s232 investigation into 
aerospace. The US and UK 
should also clarify what 
action the UK is taking 
to establish tariff-free 
trade in certain aerospace 
products mentioned in the 
US text. 

Both the UK and US 
should clarify how this 
agreement relates to the 
Airbus and 

The US investigation into 
commercial aircraft and jet 
engines launched in May 
2025 remains ongoing, 
with a report due January 
2026.

BAB’s recommendations 
remain the same as the 
ones in August.
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https://www.federalregister.gov/documents/2025/05/13/2025-08500/notice-of-request-for-public-comments-on-section-232-national-security-investigation-of-imports-of
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It also mentioned that, 
in the context of s232 
investigations, the United 
States and the United 
Kingdom were further 
committed to strengthen 
aerospace and aircraft 
manufacturing supply 
chains by establishing 
tariff-free bilateral trade 
in certain aerospace 
products.

The UK update reiterated 
that this reduction would 
be a return to MFN rates.

Boeing dispute tariffs 
which were previously 
applied by each side to a 
range of other goods until 
the UK and US reached 
an agreement to suspend 
them until 2026.

Industry is clear that 
the US and UK should 
return to the terms of the 
1979 duty-free aircraft 
agreement.

9. Tariffs imposed by 
Executive Authority 

US will consider 
the UK’s request to 
lower tariffs on UK 
goods imposed by US 
executive authority as 
well as those subject 
to Congressional 
approval.

President Trump used 
his executive authority to 
impose the 10% reciprocal 
tariff rate on all imports 
from the UK, affecting a 
wide range of UK exporters. 

While this commitment 
is a start, its phrasing is 
non-binding and offers no 
specific timetable, leaving 
considerable uncertainty.

Moreover, according to 
the July 31 EO, the 15% 
reciprocal rate applied to the 
EU incorporates pre-existing 
US MFN tariffs, 

BAB recommends that the 
UK Government actively 
press for the removal of 
the 10% reciprocal tariffs, 
particularly in sectors 
where UK exporters 
are disproportionately 
affected. 

BAB also urges the 
creation of a bilateral 
working group to monitor 
tariff reform and seek 
permanent, rules-based 
exemptions as part of a 
future FTA. 

The legality of these tariffs 
under IEEPA and Section 
232 continues to be 
challenged in US courts. 
The Supreme Court 
heard oral arguments on 
5 November 2025, and a 
ruling is expected in early 
2026. If the Court limits 
presidential tariff powers, 
these reciprocal tariffs 
could be struck down, 
triggering refunds for UK 
exporters.

BAB continues to urge the 
UK Government actively 
press for the removal of 
the 10% reciprocal tariffs. 
We also recommend the 
UK Government closely 
monitors the legal case 
at the Supreme Court and 
makes sure its prepared for 
any new tariffs that might 
be implemented in lieu of 
the IEEPA tariffs, should 
these be struck down.

AUGUST ANALYSIS DECEMBER ANALYSIS

Commitment Progress as of 
August 2025

Analysis /
Business Impact

Recommendations / 
Next Steps 

Progress as of 
December 2025

Recommendations / 
Next Steps

https://www.whitehouse.gov/presidential-actions/2025/07/further-modifying-the-reciprocal-tariff-rates/
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meaning that for some 
products, that EU will 
effectively face lower tariffs 
than the UK, despite the UK 
securing lower reciprocal 
tariffs (10%) in principle. 

The President’s use of the 
IEEPA powers is currently 
being challenged in the 
courts. 

No real developments 
in negotiations to lower 
these tariffs, meaning UK 
exporters continue to face 
higher costs compared 
to pre-liberation day 
conditions (previously 
0–2.5% MFN rates).

ADDRESSING NON-TARIFF BARRIERS

10. Cooperation on 
expanding agricultural 
trade

Commitments 
to work towards 
enhancing market 
access for agricultural 
products; agreed to 
respect respective 
food standards; and 
cooperate on export 
verification programs.

A future agreement in this 
area would enable greater 
market access for both 
UK and US agricultural 
exporters, and streamline 
the ability to export to each 
other’s markets. 

Upholding respective food 
standards means that 
some US produce is likely 
to continue to be excluded 
from the UK market.

BAB welcomes the 
commitment to respect 
and uphold respective 
food standards and 
make progress on easing 
the export process for 
agricultural products.

The UK and the US should 
establish joint working 
groups to identify specific 
barriers for agricultural 
products areas where 
more harmonized 
protocols for export 
verification and SPS 
compliance would be 
beneficial.

The UK and US have 
not concluded a 
dedicated SPS (Sanitary 
and Phytosanitary) 
or agricultural trade 
cooperation agreement 
beyond what was outlined 
in the EPD.

BAB recommendations 
remain the same as the 
ones in August.
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11. Conformity 
assessment bodies

Agree to treat 
conformity 
assessment bodies 
the same as domestic 
bodies.

A future agreement in this 
area would enable UK 
and US exporters to have 
their products assessed at 
home, avoiding additional 
costs and time lost through 
extra certification in the 
destination market.

The UK and the US should 
develop a mutual 
recognition framework 
that outlines specific 
procedures and timelines 
for moving towards this 
recognition.

No substantial updates 
here.

BAB recommendations 
remain the same as the 
ones in August.

12. Mutal Recognition 
Agreements (MRA)

Expand the scope of 
MRAs to cover more 
industrial goods.

Progress an 
agreement on services 
domestic regulation.

An agreement on services 
domestic regulation would 
likely improve the process of 
obtaining licenses to provide 
services in each country. 

Given the importance of the 
services sector to both the 
UK and the US, this would be 
a welcome area of progress.

Expanding the scope 
of MRAs would make it 
easier to export more 
industrial goods across the 
transatlantic corridor.

BAB welcomes the 
commitment to reduce 
technical barriers to trade 
by expanding the scope of 
MRAs to cover a broader 
range of products. 

The UK and the US should 
identify priority sectors/
areas for MRA expansion.

The UK and US should 
also expand this work to 
include mutual recognition 
of qualifications – an area 
which has been included 
in the majority of the UK-US 
state level MoU as a priority.

No new sectors have 
been formally added since 
August. There is also no 
published roadmap or 
timeline yet.

BAB recommendations 
remain the same as the 
ones in August.

13. International 
standards 

Commitment to 
discuss the criteria for 
recognizing standards 
as international 
standards. 

A future agreement in this 
area could clarify which 
standards are internationally 
credible, reducing regulatory 
friction and lowering 
compliance costs.

No formal agreement or 
published criteria have 
been announced yet.

BAB encourages both 
governments to continue 
discussions on this 
commitment, as an 
agreement on recognition 
criteria would streamline 
regulatory processes, 
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Both sides will agree 
on which of the other’s 
relevant domiciled 
SDO’s currently 
meet recognized 
international 
principles.

lower costs, and improve 
interoperability for 
transatlantic businesses.

INCREASING DIGITAL TRADE

14. Digital trade 
provisions

Intention to negotiate 
a set of digital trade 
provisions, including 
services (inclusive of 
financial services).

This broad commitment 
sets out the intention of the 
UK and the US to negotiate 
a set of provisions covering 
digital trade. This is a 
broad commitment and it’s 
unclear what such a set of 
provisions might cover.

BAB welcomes the 
commitment to cooperate 
on digital trade – an 
important and growing 
sector in both countries. 
The USMCA chapter on 
digital trade could serve 
as a welcome model for a 
UK-US chapter.

A future agreement 
should:

•	 Strengthen digital 
trade rules on cross-
border data flows 
and preventing 
data localization 
requirements

•	 Uphold shared 
standards on data 
protection

•	 Strengthen IP 
protection, including 
for source code and 
algorithms

No updates since August. As a step forward, it would 
be good to see a published 
roadmap for digital trade 
negotiations, including 
timelines and priority areas.
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•	 Commit the UK and the 
US to collaborating on 
the harmonization of AI 
standards and security, 
as well as exploring 
collaboration in AI 
upskilling and training

14. Digital trade 
provisions (2)

Intention to negotiate 
provisions on 
paperless trade, pre-
arrival processing and 
digital procedures 
for the movement of 
goods.

Future agreements in this 
area could help streamline 
and modernize customs and 
borders procedures which 
could reduce processing 
time, lower administrative 
costs and lower the risk of 
delay.

BAB welcomes the 
commitment to update 
paper-based trade 
processes to make the 
flow of goods more 
frictionless.

No updates since August. Progress on this 
commitment has become 
even more important in 
light of recent news of De 
Minimis removal in the 
US (and potential similar 
action in the UK), so BAB 
urges both governments to 
prioritise this commitment 
in order to mitigate the 
impact of de minimis 
removal.

ECONOMIC SECURITY

15. Cooperation on 
economic security

Commitment 
to cooperate on 
addressing non-
market policies of third 
countries, including 
the use of investment 
security measures, 
export controls and 
ICT vendor security.

The UK and the US have 
both taken action in 
recent years to strengthen 
their investment security 
measures including the US’ 
Foreign Investment Risk 
Review Modernization Act 
(2018) and the UK’s National 
Security and Investment Act 
(NSIA).

The UK and the US 
should reach a shared 
understanding on mutual 
economic security 
concerns, working 
together to resolve them 
and avoiding broad 
measures which target 
allied countries.

No substantial updates 
here (though the Business 
and Trade Committee in 
the UK published a report 
on economic security 
in November, which 
could serve as a basis to 
identify areas of UK-US 
cooperation on mutual 
concerns).

BAB recommendations 
remain the same as the 
ones in August.
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16. Procurement 

Reaffirmed existing 
procurement 
commitments 
and committed 
to discussing 
implementation.

This provision restates the 
UK and the US’ support 
for access to each other’s 
government procurement 
markets. As currently 
written, this provision seems 
to focus more on ensuring 
current rules work better 
rather than negotiating a 
new set of rules.

No updates since August.

17. Tackling duty-
evasion

Commitment to 
negotiate provisions to 
address duty-evasion 
by countries subject to 
trade measures.

This provision focuses on 
addressing tariff-evasion 
– where third countries 
re-route goods through the 
UK or the US to avoid tariffs. 
This could lead to increased 
cooperation between UK 
and US customs agencies.

No updates since August. We encourage both 
governments to make sure 
this commitment tackles 
unfair competition from 
noon-compliant actors 
without imposing excessive 
burdens on legitimate trade.

OTHER MATTERS

18. Further 
opportunities
 
Commitment to 
continue identifying 
further opportunities 
in goods, services, 
investment, and 
commercial 
transactions in critical 
industries and defense 
preparedness.

This is a broad and forward-
looking commitment to 
deepen transatlantic ties in 
areas of critical importance 
to the UK and the US.

Revitalization and 
reestablishing of the 
transatlantic industry-
government dialogues 
could help inform this 
process and identify the 
most strategic issues to 
address in future talks.

The UK launched its 
Critical Minerals Strategy 
(Vision 2035) on 22 
November  2025, setting 
ambitious targets for 
domestic production and 
recycling, and emphasizing 
international collaboration 
- including with the US - 
to secure supply chains 
for energy transition 
technologies.

No bilateral updates since 
August.

BAB recommendations 
remain the same as the 
ones in August.
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19. Other trade 
related issues
 
Commitment to 
discuss IP protection, 
labor practices 
and environmental 
standards.

This commitment covers 
other policy areas that 
are essential to trade, and 
could form the basis of a 
comprehensive FTA.

BAB welcomes the 
commitment to discuss IP 
protection, labor practices 
and environmental 
standards. Both the UK 
and the US should offer 
broad endorsement of 
industry-led platforms and 
initiatives, such as the US-
UK IP Working Group. 

Progressing substantive 
agreement on patent law 
harmonization would help 
transatlantic businesses 
invest with increased 
confidence.

No updates since August. BAB recommendations 
remain the same as the 
ones in August.

Francesca Lentini
Senior Manager, Policy
BritishAmerican Business
flentini@babinc.org

For queries and comments, contact:
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BritishAmerican Business is the leading transatlantic trade association incorporating the British-American Chamber of
Commerce in the US and the American Chamber of Commerce in the UK.

We are committed to strengthening the economic corridor between the United States and the United Kingdom by
supporting policies and actions that protect and enhance the environment for transatlantic trade and investment on
behalf of our members.

We convene and serve a growing network of companies and business leaders through networking opportunities, 
bespoke programming and marketing platforms.
We actively promote trade and investment and support those who make the transatlantic corridor part of their business
growth ambition.

For more information, please visit www.babinc.org
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